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1. Multidisciplinary team created

documented steps in three levels of Lessons Learned |mprovement Team
capacity.

2. Added admission and discharge
nursing staft.

3. Opened discharge lounge to
facilitate room turnover.

4. Contracted new environmental

B Tracking and presenting visual metrics are key for the
team to have a clear understanding of metrics, and will be
implemented in other projects.

B Use of concurrent data is more impactful than retrospective.

service company.

B Induced a positive downward trend in

ED median time to placement. B Monthly meetings will be held to sustain gains and involve
B Reduced length of stay. leadership and key stakeholders.
ncreased pat?ent VO'“”‘? by 26%. B \Will investin leadership education and enhance data
B Improved patient experience. analytics. Results to be shared with Ardent leadership team.




