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Purpose/Goals Challenges m

Saint Francis Health System CARE Team

On June 1, 2022, a mass shooting Continued need to recruit volunteers to achieve 24/7 coverage Provide care to renew hope,
event at Saint Francis Health System and promotion of CARE Team services to staft. extending Christ’s healing
Campus resulted in loss of four ministry, respect each healthcare
patient/staff lives. Our goal was to . Gethelp from the CARE Team. worker’'s need for support and
Providing Peer Support for Our Staff O 918.494.CARE ]
Create d team Of peer VOlunteerS to CAR[ Connect | Assess | Restore | Encourage CK%E#;‘;?:EEL‘ZT;'?@;5{’:;2,; tp|t he d; f' o |b|ttym JQ st pI’OVIde needed care.
contact method to careteam@saintfrancis.com a dW Wllf llow up.

support trauma and secondary victim
'TEAM

Common reactions to a stressful event:

colleagues. ® 918.494.CARE
What is the CARE Team?
The Saint Francis CARE Team is made up of volunteers from various departments and disciplines within the
health system to provide confidential peer support. The goal of this program is to provide timely support for
our employees and providers who encounter stressful or traumatic patient-related events, or are exposed to
workplace violence
The CARE Team supports second victim of
ictim is a is affe Ways to cope with stress: Things to try: ' ro V e e S 111 e N C e N e X
eeeeeeeeeeeee ient event, a medical error and/or a stressful patient care experience. They often feel personally
responsible for the patient outcome, second guessing their skills and knowledge base. . i iti
Second victims can also experience a range of emot ions, including guilt, shame, and anxiety, and may need
support in order to process their feelings and move forward. Our CARE Team program provides managers C O re S
o and employees with resources to support their colleagues through these situations. Though the program has °
n te rve n t I 0 n S a clinical focus, it is available to any Sa int Franc is staff member or prov ider.
- D B Decreased staff turnover.
The CARE Team will:
* Provide a “confidential safe space " to express thoughts = Actively listen/support, /not cr itique . < .t M d t f
* Ensure information remains confidential = Encourage exploration of feelings O n I n u e re q u e S S O r p e e r
° * Provide one-on-one or group peer support * Provide resources as needed
1 o < re ate d Ste e rl n g te a l I . o * Provide assurance that the second victim is exper iencing a normal reaction S u p p O | I fro | I l ( A | E | | e a I I I
°
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: tilze ope KISINg Tramework. . 0.0 wearebetrer, 3 SaiNtFrancis [ ] read to a total of Tour system
ou are interested in becoming a member of the CARE Team A o 4 f 4 l H Ith S tem
ease complete the application on the CARE Team HealthNet page. alh ah stronger, safer! ea yS e
[ ] [
3. Created pron otional items for Campuses.

staff education and a website.
4. Edited electronic safety form to

include referral request to CARE
eam.
5. Provided training to volunteers. Improvement
6. Conducted annual employee Team

engagement survey.
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